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l. CA TRA VIET NAM

Phéat trién bén virng catra la
van dé rat quan trong?
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Phan tich chi phi san xuat
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Str dung nang lwong trong ché bién Co cau chi phi

3% 12% = Pangasius material
. = Labour
m Frozing « Energy
= Cold water = Others

= Hot water
= Others

3%

m'|ce making

m Lighting
m Wasewater treatment

. Source: NV Thuan — CTHO University
75% nang luvong
dung cho cap
déng

Source: EE DANIDA

VMNCPC

This fraject B ee-finded Lig
thiz buncpean Commisson




TIEM NANG SU DUNG NANG LUONG HIEU QUA TRONG CHE BIEN

Tiéu thu nang lwong (KWh/ton)
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TIEM NANG CAT GIAM TIEU THU NIYO'C TRONG CHE BIEN
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Thirc an Nwéc Thubc, Lao Nuwée Dién Lao déng,
FCR155-  1000-3000  dong, Chi 15-20 m3/ton  600-800 Khac
1_|75 m3iton phi I|<héc kwr/tén

4
) i Nw&c thai - ,
B(B)%n ?ng 1000 — 3000 Nwéce thai  Chat thai ran

m3/tan 15-20 m3/tan 50%
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II. THACH THUC CUA CHUOI CUNG U'NG CA TRA
DAY KEO
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lIl. DU AN HO TRO CUA EU — SWITCH ASIA

Tén dw an: Xay dwng chudi cung (rng cé tra bén virng tai Viét
Nam

Vung dy an: Cac tinh BB SCL
Thoi gian: 2013-2017

Padi tac:

Trung tam SXSH VN - VNCPC
WWF VN

VASEP

WWF Ao
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ll. CAC HOAT DPONG CAN THIEP

- Khuyén nghi, xay dwng chinh - Tang cwdng quang ba, xuc
sach tién thwong mai

- Cat gidm chi phi gia thanh - Tao mdi quan hé tot voi
(gidng, nudi, ché bién) truyén théng nwdc ngoai

- Nang cao chat lwong san (blogger, facebooker,...)

pham (ti 1&6 ma bang).
- DPOoi mdéi sp, tao sp co gia tri
gig tang cao

ielllro' chirng nhan ¢ (@\ i"“‘
:**.: %;7‘.1) E :E
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IV. KET QUA BAT bUQC
Thi tried'ng — Quang ba tai Chau Au
< Lam viéc v&i cAc nha ban I8, nha nhap khau va phan phdi cia Chau Au
dé quang ba: 47 cong ty Ién (Edeka, Metro, Aldi, Tesco,..)

<% ASC/MSC Event: H6i nghi ban tron dau tién vé ASC/MSC tai Ao vao

thang 6/2016; 50 thanh vién tham dy
~ e




Thi trwé'ng — Quang ba tai Chau Au
*+ European development Day 2016 tai Brusssel: 6000 nguw¢i tham dy

% Thong tin vé céa tra Viet Nam dat chirng nhan ASC cua CBI: Luong like,
theo doi va share: 1.368.

% Trang facebook “Your Everyday Fish” dat 6.696 lwot truy cap

< Thong tin vé SUPA “Fish Fo[ward project website’ dat 36.000 lwot truy
cap, quang ba & 11 nwdc Chau Au

< 5 an pham khac bang tiéng Dirc dat ttr 350.000 dén 1.296.000 lwot doc.

Eurgpean development Dgy
2& ‘2':-'
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Thi trwéng — Quang ba tai Chau Au

< HO6 tro 11 DN trong d6 ¢6 1 HTX tham dw trong 2 nam

< T6 chirc gian hang dé cac DN quang ba san pham

< T6 chwe dbi thoai gitra VN (DN, co quan QL) va EU (nha nhap khau): 2
lan tai Chau Au




Thi trwéng — Quang ba tai Chau Au

< T6 chirc doan mua v&i cac nha ban 1é quan tam: nam 2014 va 2016
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Thi trrdng - Quang ba tai cac sw kién
Quoc té va Trong nwéc

< Hoi thdo va céc su kién thiét 1ap mang lwdi cia SWITCH ASIA: 7

< 2 HOi cho VietFish: Gian hang, Dién dan dbi thoai chinh sach, chat
lwong

Vietfish 2015: Dién dan * Chéat
lwong va Thi phAén ca tra tai Chau
Au” ‘
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Ho tro khung chinh séch

< So sanh khung chinh sach hé tro phat trién ca tra noi riéng va thay
san no6i chung cua Viét Nam voi EC

< Dao tao, chia sé kinh nghiém cho cac chuyén gia tw van Viét Nam:
2 HOi thao tai HN va tp HCM

< BA0 c4o tw van gl cac co quan quan ly nganh

) HOITHAD
DN KET OUE Sesfim CUU C0A CHuTEn Gk 1y
PO TROme, L kT - wuds washu CA TRA

KHUNG P3AE LY MIEN RANH
VA AN HUONG DEN
Crudi UG UNG CATRA




Trang trai mau va trung tam dao tao

Nhan to cot [6i: Ho tro:
< Hop phan Day:
> Phaét trién va thir nghiém céc ky thuat mai: thiec an, ky thuat
nuoi,..: 20 ky thuat
> Gidi thiéu két qua téi doanh nghiép
—ma: HOP phan Kéo: Chirng minh cac lgi ich cygive




Nghién ctru, ho tror ky thuét cho ving nudi

banh gid hién trang tai hon 120

vlng nudi, trai giong.

- Xay dwng ké hoach.

- Tuw van sau két hop hé tro
chrng nhan
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Nghién ctru, ho tror ky thudt cho ving nudi

< Nghién ctru va chuyén giao céng nghé cho 9 ving tap trung wong
va 9 vung tap trung nuoi.

< Tap huan, chuyén giao cong nghé voi 11 khéa cho hon 650 ho &
An Giang, Pong Thap, Can Tho, Vinh Long

VMNCPC




Tap huan hé tro ky thuat va chiePng nhan

“ Tap huan 55 khéa (2060 ngwdi) cho nhiéu cac cha dé khac
nhau: chirng nhan, da dang bao ton sinh hoc, dich bénh,...

N&i dung: Phé bién vé tiéu chuan ASC va nudi trong thdy san bén ving

< 24 study tour v&i 655 lwot nguwdi tham dw tr cac trai gibng, don
vi nudi ca

L8

Study tour

This e aect i re-funded Ly VNCPC
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Ho tro chirng nhan ASC, Global GAP

< H6 tror 30 farm dat chirng nhan ASC va duy tri chirng nhan
< H6 tro 3 HTX dat chirng nhan ASC nhom
< Dao tao, cap nhat thong tin vé chirng nhan cho cac can bo ky thuat

“ T6 chirc 54 hoi thdo dau bo cho 1.038 nguoi lién quan dén cac
yéu cau cua chirng nhan thuy san bén virng (ASC, Global GAP)

Dao tao ky
thuat nudi theo
tiéu chuan
ASC cho nbng
dan

Dao tao ky thuat nudi tiéu
chuan ASC cho can bd ky thuat




Ho tro nhom ndng dan

< Hb tro hinh thanh cac nhém hd gia dinh dé nang cao nang lwc

< Tb chirc cac khéa dao tao: “Tiép thi va Xay dwng thwong hiéu céa

tra”; “Ky ndng dam phan va Ké hoach kinh doanh” cho 57 hd




RE-CP TRONG DOANH NGHIEP CHE BIEN

* Danh gia nhanh cho 72 nha may

s+ DPa thwc hién dao tao, de:mh, gia
RE_CP cho 54 nha may ché bién

s 7 Doanh nghiép dwoc trao chirng f ,
nhan RE_CP Trao chirng nhan
RE_CP tai Vletflsh 2015

Pao tao RECP tai
doanh nghiép




Cat giam chi phitrong ché bien
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RE-CP TRONG DOANH NGHIEP CHE BIEN
KET QUA RECP TAI MOT SO bON VI

Truwdc Sau Trwdc Sau
RECP RECP RECP RECP

1 405 379 19 14 6.4 26.3
2 1000 840 25.2 18 16.0 28.6
3 1230 1031 52 39 16.2 25.0
4 1789 955.5 98.5 35.6 46.6 63.9

X
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RE-CP TRONG DOANH NGHIEP CHE BIEN

Tai 54 nha may ché bién:

Tiét kiém dién: 33.676.245 kWh/nam ~ 33.676
MWh/nam

Tiét kiem nwédc: 937.420 m3/nam

Hiéu qua kinh té: 66,829 ty VND ~ 2,78 tr EUR
Cat giam CO,: 21.168 ton/year

IBLBL -




y

Po6i m&i san pham bén virng SPI

< 2 phién dong sang tao Chau Au v6i céc khach hang la nhém nguoi
tiéu dung tré va nhom c6 nghé nghiép 6n dinh, kién thirc thi tredng

WWF Workshop, 225,106, LW 10

Két qua:

Cai tién bao bi

Thoéng tin rd rang
Thém thong tin gia vi,...
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Po6i m&i san pham bén virng SPI

< 20 phién dong sang tao tai TP HCM, Pa Nang, Can Tho va Ha Naéi:
chu yéu la nguwoif tiéu dung tré, nhan vién van phong,...

Két qua: Thu thap dwoc nhiéu y kién hitu ich vé ky vong va yéu
cau cua nguoi tiéu dung vé cac san pham gia tri gia tang cua ca tra
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Po6i m&i san pham bén virng SPI

EU — nw&c ngoai

Chuyén gia san
pham thay san

Nha may ché
bién

VN — n0i dia




DPoi méi san pham bén virng SPI
Pa phat trién va chuyén giao 20 san pham méi cho cac doanh nghiép

Mot s6 san pham phat trién tir phu pham

-

Vay ca (vay nguwc, bung, lwng, Dacéa
duéi)

Vay tam gia vi gion
(san pham dang &n lién, tién
lovi)

Snack da ca

®
&

WWF
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DPo6i m&i san pham bén virng SPI

San pham cé tra SPI

Céa tra fillet x6ng khoi Sauce céatra
(ttr thit vun ca tra)

Bot gia vi

XUc xich ca tra (tir xurong ca tra)

This praject & ee-finded Lig VNCPC
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THACH THUC VA CO HOI
TRONG NEN KINH TE TUAN HOAN

THI TRUONG ‘ ’
1. DOoi hdi cha nguwdi tiéu dung vé san pham
xanh, than thién moi tre&ng ngay cang cao

2. Chat lwong cao nhwng chi phi hop Iy, canh
tranh

DOANH NGHIEP

1. Cat gidm chi phi gia thanh san xuéat dé tang
tinh canh tranh théng qua: tbi wu hoa qua
trinh san xuat, ap dung céng nghé mai,
SXSH, déi m&i san pham

2. Co hoi dé DN déi méi phwong thirc san
suat cl sang san xuat “tinh gon” va gan chat .
BN vOi ngudi tiéu dung. \
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XIN CAM ON
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